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Architecture Block, MBA Seminar Hall, Acharya Campus

About the Program

Acharya Institute of Technology is pleased to organize a One-Day Faculty Development Program (FDP) on “Leadership and Communication Mastery for
Academic Delivery” a strategic initiative aimed at empowering faculty members with essential leadership competencies and advanced communication strategies for
effective academic engagement.

Scheduled on Thursday, 7th August 2025, this comprehensive FDP is designed to strengthen leadership roles within academic settings, enhance classroom delivery
through impactful communication, and foster a collaborative environment for institutional growth.

The program focuses on building self-awareness, influencing and motivating others, leading teams, and mastering communication tools that elevate teaching quality
and student connection. Experienced trainers and academic leaders will lead interactive sessions, case discussions, and reflective exercises to promote personal and
professional growth.

Through this initiative, the Depariment reaffirms its commitment to nurturing academic leaders who are confident, communicative, and capable of driving educational
excellence.

Objectives of the Program Expected Ouicomes of the Program

* To enhance the leadership skills of faculty for effective academic planning and » Improved leadership capabilities in managing academic responsibilities and
team coordination. teams.

* To develop advanced communication sirategies that improve student * Enhanced classroom communication leading to better student participation
engagement and classroom delivery. and learning outcomes.

* To empower educators to become influential leaders and mentors within » Greater self-awareness and influence in professional interactions within and
academic institutions. beyond the classroom.

+ To build faculty confidence in handling academic conflicts, feedback sessions, + Strengthened institutional culture with empowered and communicative faculty
and cross-functional collaboration. leaders.

Target Audience: AlT Faculties

Committee Members

ADVISORY COMMITTEE

» Dr. C. K. Marigowda, Principal, AIT
s Dr. Kala Venugopal, Dean, Faculty & Staff Development, AIT

s Dr. Abhishek Venkteshwar, HOD- MBA & Director - Global MBA, Associate Dean - Faculty & Staff Development, AIT

COORDINATOR

s Prof. Sana Naeem, Faculty Development Coordinator, AIT

Resource Person Details

Mr. Praveen Palaniswamy
Designation - COO-Folenx
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Acharya Institute of Technology Event Coordinator
Acharya Dr. S. Radhakrishnan Road, Acharya P.O Prof. Sana Naeem
Soladevanahalli, Bangalore - 560107, Karnataka, India. Faculty Development Coordinator, AIT
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