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About the Program

SANKALP — a 5-day Faculty Development Program (FDP) on “Innovative Pedagogy and Curriculum Design in Outcome-Based Education” is designed to equip

educators with cutting-edge tools, strategies, and insights to enhance teaching effectiveness in alignment with Outcome-Based Education (OBE) principles.

Objectives of the Program Expected Outcomes of the Program

* To familiarize faculty members with the core principles and framework of * Faculties will gain a clear understanding of OBE philosophy, terminology
QOutcome-Based Education (OBE). (COs, POs, P50s), and its relevance to quality education and accreditation.

* To enable participants to design course outcomes (COs), program ouicomes # Faculty members will be able to formulate well-structured COs, POs, and
(POs), and program-specific outcomes (PS0s) aligned with institutional vision F50s, and align them with institutional goals and national standards (NBA/
and mission. MNAAC).

* To introduce innovative and learner-centric pedagogical methods suitable for » Faculties will be equipped to implement modern teaching methodologies that
OBE, including flipped classrooms, project-based learning, and active learning foster active learning, collaboration, and student engagement.
strategies. » Faculty will be able to revise or develop course syllabi that embed critical

* To guide faculty in designing curriculum and syllabi that integrate 21st-century thinking, communication, collaboration, and digital literacy while ensuring
skills and map effectively with COs and POs. outcome alignment.

« To provide hands-on experience in curriculum mapping, attainment * Faculties will demonstrate the ability to perform CO-PO mapping, calculate
calculation, and closing the loop for continuous improvement. attainment levels, and suggest actionable improvements based on data

analysis.

Target Audience: AIT - MBA faculties
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Program Schedule
Day 01: 14" July, 2025

Time Session Title Speaker

9.00-10.00 Registration

alm

10.00 - 10.30 Inauguration

alm

1030 - 1045 Tea break

alm

10.45 - 01.00 Key Mote address on FDP Dr. Abhishek V, HOD-MBA Associate Dean - Faculty & Staff
pm Development, AIT

01:00 — 02.00 Lunch break

pim

02.00-04.15 Quality Assurance in Management Education: Systems, Processes, and Dr. Rajashekar Patil, Head-Quality Assurance, Acharya Institutes
pm Best Practices

04:15 - 05.00 Hands on session

pim

Day 02: 15" July, 2025

Time Session Title Speaker

9.00-10.30 am Interactive Case Activity Coordinator

1030 - 1045 Tea break

alm

10.45-01.00 Briefing on Outcome-Based Education Dr. Monica, Program Co-ordinator Dept of MBA

pim

01:00 —02.00 Lunch break

pm

02.00 - 04.00 Outcome-Based Education in Management: A Practical Guide to CO-PO Dr. Rajeswari, Dean of Academics and Head, Dept. of ECE,
pm Mapping AlT

04.00 - 0415 Tea break

pm

04:15 - 05.00 Hands on session

pim

Day 03: 16™ July, 2025

Time Session Title Speaker

9.00-1030am | DAC Documentation and Accreditation Practices Prof. Immaculate Joseph Kirthika, DAC Member Secretary
Dept of MBA

1030 - 1045 Tea break

alm

10.45-01.00 Session -1 Role of IQAC in Implementing and Monitoring Outcome-Based Dr. Lakshmikanth S, Associate Professor Coordinator- IQAC,
pim Education AIT

01:00 — 02.00 Lunch break

pm

02.00 - 04.00 Session-2 Attainment Analysis and Strategic CO-PO Mapping for Academic Dr. Manjunatha. B, Associate Prof & HOD, Dept. of ME, AIT

pm Excellence
04.00 - 0415 Tea break
pm
04:15-05.00 Hands on session
pm
Day 04: 17" July, 2025
Time Session Title Speaker
9.00-10.30 Recap and Objectives of the Day Coordinator
am
10.30 - Tea break
10.45 am
1045 - Peer - Training Dr. Sagar Suresh Gupta, Assistant Professor MBA-AIT
01.00 pm
01:00 — Lunch break
02.00 pm
02.00 - Enhancing Teaching-Leaming and Evaluation Processes (TLEP) in Outcome-Based Dr. Varalakshmi S, Associate Professor, Chair
04.00 pm Education: Strategies for Effective Implementation Internship, Jain Deemed-To-Be University
04.00 - Tea break
04.15 pm
04:15 — Hands on session
05.00 pm
Day 05: 18" July, 2025
Time Session Title Speaker
9.00-1030 Key Learnings — Participant Sharing Participants
am
10.30 - Tea break
1045 am
10.45 - FDFP Assessment Test
01.00 pm
01:00 - Lunch break
02.00 pm
02.00 - Designing OQutcome-Aligned Curriculum: Integrating Bloom’s Dr. V. J. Byra Reddy, Professor & Dean — Academic Affairs, Alliance
04.00 pm Taxonomy with Effective Course Delivery School of Liberal Arts and Humanities.
04.00 - Tea break
04.15 pm
04:15 — Valedictory Ceremony — Reflections & Feedback
05.00 pm
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